
 

To:   Board of Education 
From:   Dr. Lori Casey 
Re:   Hybrid Update 
Date:  May 20, 2021 
 
1. COVID Case Update 
       Positive Cases as of May 11, 2021  

•  64 employees tested positive 
•  15 of the 64 employees potentially exposed 55 employees to the virus 
•  3 of the 64 employees remain in isolation 

Quarantine Cases as of May 11, 2021  
• 138 employees are/were in quarantine 
• 49 of the 138 employees were potentially exposed by another    employee/student, the remainder were 

potentially exposed by an outside source 
• 5 of the 128 employees remain in quarantine 

 
2. Summer School Update 
We are pleased to share our current Summer School Status. Jordan Anderson and Jennifer Pilcher, our Summer School  
coordinators, are developing a variety of activities around a Summer Olympics theme that will allow students in both 
programs to connect and interact in some fun and meaningful ways. 
 
The Extended School Year (ESY) program for students with special education needs is offering full-day, in-person 
programming during Summer 2021. In addition to working on IEP goals, students will participate in specials such as 
music, physical education, art, and a peer buddy program.  Social emotional learning (SEL) and an Olympic theme are 
also components of our summer programming.  This expansion of services and scheduled alignment with the Wildcat 
Summer Adventures (WSA) programs create opportunities for natural engagement and social interaction amongst all 
participating Wildcats!  Approximately 129 students are eligible for ESY services, and historically, 90% of eligible students 
attend.  Four (4) paraprofessional vacancies remain unfilled at this time, and new hires for the 2021-2022 school year are 
being contacted to see if they are interested in working this summer.  Otherwise, all staff have been hired for ESY 2021. 

The Wildcat Summer Adventure Camp (WSA) have a total of 638 students registered for summer programming in addition 
to those registered for ESY: 

! WSA In-Person:  478 Students 
!  WSA Virtual Camps Session 1:  73 Students 
!  WSA Virtual Camps Session 2:  87 Students 

Student placement is as follows: 

! Incoming K:  4 Sections 
! 1st Grade:  6 Sections 



 

! 2nd Grade:  5 Sections 
! 3rd Grade:  5 Sections 
! 4th Grade: 4 Sections 
! 5th Grade:  4 Sections 
! 6th Grade:  3 Sections 
! 7th Grade:  3 Sections 
! 8th Grade:  3 Sections 

We were able to accept and place all students who registered to participate!  We were also able to fill all necessary teaching 
positions with District 50 staff.   

 
 
3. Relocation Update 
We had 61 classes/areas relocate to a safe center  as a precautionary measure to allow the classroom/areas to be 
cleaned and re-sanitized as of May 13. This was necessary due to  an individual in the classroom/area being sent home  
complaining of having a symptom listed on the COVID-19 symptom list. 

 
4. Focus Groups for Parents 
Four focus groups were held during the week of May 3: Two groups of all parents, parents of students with disabilities, 
and spanish speaking parents.  A total of 29 parents participated. The following questions were asked: 

! As Woodland transitions toward offering all students in-person instruction, the technology intense instruction 
students have experienced has several paths. How should Woodland instruction integrate technology 
moving forward?  
o Themes: Balance of screen time, less in younger grades, teaching handwriting needs to continue, 

increased flexibility with accessing technology sites (i.e., inconvenient to have to use the student’s log 
in credentials in order to access some platforms), too much/heavy for younger students to transport 
back and forth to school and remember to charge, etc.; consider a device for home and one for 
school; continue tech use in older grades. Our Spanish speaking families want to reduce screen time 
with a focus on hands on learning 

! Woodland Teachers have communicated the advantages of having virtual  parent conferences this past 
year.  There are other evening events that could be virtual as well.  Next year which method of teacher and 
school meetings would you prefer? 
○ Themes: Offer an option for parents, parents want to be able to meet teacher in person and see 

classroom for curriculum nights and open house, parents want to continue the virtual option for IEP 
and Section 504 meetings based on convenience (in scheduling and attending), would like to have 
more contact with teachers instead of only meeting twice in throughout the yearOur Spanish speaking 
families: either option is good but virtual is not the same as in person. Students events should be in 
person as much as possible 

! How have remote learning and social distancing impacted your child's peer relationships? What are some 
ideas on how Woodland could assist?  
○ After school clubs have been helpful, difficult for some new students to make friends,remote students 

had to make friends differently electronically, keep students together next year, heavy focus on Social 
Emotional Learning at beginning of school year, create more opportunities for students to spend time 



 

with typical peers during lunch, specials and academic times. Our Spanish speaking families have 
seen an increase in their child’s frustration, anxiety and ability to focus. When communicating a 
positive Covid case do not send to students. Communicate this with parents only.  

! If your family has experienced a stressful event during the pandemic (i.e., job loss, death of a family 
member or friend), what types of resources (i.e., school district, community, faith-based) have you found 
helpful as you attempted to address it? 
○ Teachers and social workers have been great, food pick up was helpful, church, find ways for parents 

to connect- class information with phone numbers. Resource teachers were very helpful. Challenge of 
daycare while parents work. Food and mask donation have been helpful as well as their church. 

! Woodland SD 50 follows the CDC, IDPH and ISBE guidelines for opening safe schools during the Covid-19 
pandemic.  Guidelines include the following mitigation measures:  socially distancing staff and students, 
staff and student mask requirements, daily self-certification screenings, air purifier ventilation upgrades, and 
increased cleaning measures throughout the day.Given pandemic conditions similar to the current 
environment, are you comfortable sending your child back in the fall and if not what additional safety 
measures would you like to see in place. 
○ Great job with mitigation, hard to control what other parents do or don’t do in their homes, majority are 

comfortable with current mitigation measures and have sent children back to school; others would like 
to wait and see what happens before making a decision for fall. All Spanish speaking families in the 
group are comfortable and want to send their child/ren back 100% in person this fall. 

! What is one thing you  would like us to consider as we plan for the fall? 
○ 5 days a week in person, mask breaks, keep remote as an option, separate remote and in person, 

spend time at beginning on SEL, consistency and stability are important, don’t keep changing plan, 
no hybrid, hire more teachers of color, consistency across grading practices and expectations, more 
after school activities. Spanish speaking families want in person learning 5 days a week, increase 
opportunities for physical exercise and movement, offer class and lunch outside so students have 
time outdoors, have teacher dedicated to just in person or just virtual as it is better for students and 
staff. Offer more to parents in Spanish such as PTA. 

 
5.   Student Focus Groups 
Eight student focus groups (two at each building) were conducted across the district during the week of May 3. A total of 
158 students (81 in-person, 77 remote) participated in these conversations. Students were asked age-appropriate 
versions of the same questions used in the parent focus groups: 

• The pandemic and remote learning required us to use technology and our devices differently and more 
frequently. For example, students and parents had to learn how to submit assignments electronically, and 
your teachers needed to learn how to teach using Zoom and Google Meets. As we plan for next year, 
should we plan to: 
 
1) Continue to use our technology throughout the school day much like we are now? 
2) Find more opportunities for students to complete activities and assignments that don't require the use of 
technology to complete? 
3) Have your teachers go back to using technology and your devices the way you did before the pandemic. 
 
Themes: 



 

• Students generally liked the option of keeping their devices during the day for enrichment activities 
(like Lexia Core 5, RAZ Kids), research, and organizing group projects (Google docs) 

• Students at all grade levels noted physiological concerns with spending a school day on a device, including back 
aches, headaches, and eye problems 

! Many teachers told us that one of the positive things to come out of remote learning was the ability to 
use technology to meet with parents, such during Parent-Teacher conferences or when parents had 
questions about a grade or assignment. How did your parents feel about talking to your teachers this 
way? Should we keep meeting this way as an option next year or should we go back to having all 
parent meetings with teachers in person? 

Themes: 
•  Younger students liked the enrichment activities the devices offered, didn’t really address    

conferencing 
• Most older students mentioned that their parents liked the remote conference option; these students 

also liked the idea of posting assignments and receiving teacher feedback electronically. 
• How have remote learning and social distancing here at school affected your relationships with your 

peers? 
  
Themes: 
• Hard to make friends remotely 
• Students miss sitting with their friends at lunch and on the bus 
• Younger students missed playing on playground equipment 
• Older students missed in-person sports and extra-curricular activities 

! Was there anything for your families and you that became more difficult to do when we started remote learning? 
What was something your school or teacher could or did do to help? 

         Themes:  
• Childcare Issues (i.e., grandparents had to come over while parents went to work) 
• WiFi/Internet/Connectivity Issues 
• Students do not like the hybrid schedule; want to be in school each day 
• Parents’ Employment: parent lost job, parent had to quit job to stay home with student, parent began 

working at home alongside student 

! You have been in school about a month now and things probably look a lot different for you than they did last 
year. Would you be comfortable coming to school next August with the same safety rules and procedures we 
have in place now? If you are not, what would you like to see your school have in place to help you be more 
comfortable coming in-person each day? 

         Themes: 
• Students expressed a desire to not wear masks at school 
• Lots of comments like “I wish it was back to normal” 



 

• Students expressed gratitude for all the safety precautions in place 
• Students want in-person sports and clubs 
• Younger students want to play on the playground equipment 
• Smaller class sizes 

  
• What is one thing you would like us to consider as we plan for the fall? 

    
Themes: 
• Masks are uncomfortable 
• Give students more time to reconnect with their peers 
• No alternating/hybrid scheduling 
• Make being back at school as “normal” as possible 

 
6. School Year 2021-2022 Preparations 
Work has begun to prepare for the fall. Below is the current status for our fall return: 

! A survey was sent to all parents to determine a non-binding number of who was interested in a virtual 
option for next year. We had 1721 responses and of those 179 are interested in a virtual option. A 
steering committee met and we are examining options with the State and will need to negotiate pieces 
with the union if we move forward. The Board will continue to receive updates in Weekly Communications 
and if there is Board approval needed it will be in June. As a back-up plan Dr. Machak is representing 
Woodland on a countywide committee investigating a county-wide school for students with medical needs 
who cannot attend in person. This would be run by the Regional Office of Education. 

! The administration continues to meet to discuss logistical and systematic preparations to return all 
children to school 5 days a week in person.  

! We are currently conducting a Thought Exchange for parents. We are excited to incorporate a new 
additional way to gather feedback from our parents. Results will be shared with the Board, staff and 
parents upon completion. 

! We are watching new guidance closely regarding masks and social distancing. The Board will be updated 
of any changes to quarantine rules if they occur. 

! We are facilitating a Staff Wildcat Wellness Committee beginning in the fall. This committee would focus 
on activities to promote and support our staff in the area of social and emotional support. Administrators 
would lead the committee with representatives from each school and department.  

! Woodland students ages 12-15 can now be vaccinated. We are partnering with the Lake County Health 
Department, Grayslake High School and Warren High School to offer multiple opportunities for students 
to be vaccinated. 

  
 
 
 
 
 

 
 



 

 
7. Remote Learning Student Engagement Update 

All data reported in this section is as of May 7th 
 

Remote Student Attendance  
The official attendance rates for students in remote are reported below.  This only includes students who are absent for 
Unexcused Absences.  Students attending medical appointments or other approved family matters are excused and are 
not included in this chart. A student may have missed a single class or the full day. 

 
Total Number of 

Remote Students 

Number of Remote 
Students with Unexcused 

Absence 

Percentage of Remote 
Students with 

Unexcused Absences 

April 12th -  
May 7th 9821 706 7.2% 

  
Teacher Survey of Student Engagement 
Teachers were surveyed at the end of three weeks in April on the level of remote student engagement in their 
classroom(s).  A percentage is then calculated for each of the categories identified.  

Three sampling 
weeks in April 

Early Childhood - 5th Grade Sixth - Eighth Grade All 
Grades 

and 
Areas  

Core 
Classes 

Specials 
Classes Core Classes Encore 

Classes 

Percent of 
Students 
Consistently 
Engaged1 

84.6% 86.3% 72.6% 82.2% 80.7% 

Percent of 
Students Not 
Regularly 
Engaged2 

11.0% 8.7% 16.6% 14.8% 12.6% 

Percent of 
Students Teachers 
are Concerned 
about3 

11.6% 10.9% 27.2% 16.7% 17.1% 

1 Percentage of all students (in-person and remote) who missed less than 15 min of remote instruction this week. 



 

2 Percentage of all students (in-person and remote) who missed more than 15 min of remote instruction at least three 
times this week. 
3 Percentage of all students (in-person and remote) teachers’ replied they are concerned with the student’s level of 
engagement. 

  
Student Survey of Engagement 
Remote students in grades 2 through 8 were surveyed at the end of a Group A and a Group B week on their level of 
engagement in their classroom(s).  Responses are from 263 remote students for the weeks ending on April 9th (Group A) 
and April 30th (Group B). 

! Did you participate in all of your classes this week? 
○ Yes - 92.8% 

! Do you know how to get help when you need help? 
○ Yes - 97.3% 

! Can your teacher help you with your computer, Seesaw, Google Meets, Schoology, or Zoom, if you have a 
problem? 

○ Yes - 44.7% 
○ Sometimes - 50.2% 
○ Yes and Sometimes - 94.9% 

! Can you see and hear your teacher easily? 
○ Always - 38.0% 
○ Most Times - 53.1% 
○ Always and Most Times - 91.1% 

! Do you respond to your teacher or other students when asked a question? 
○ Always - 56.7% 
○ Most Times - 32.3% 
○ Always and Most Times - 89.0% 

  
Administrative Random Sample Observations in Classrooms 
Each week, the school administrators are asked to enter a minimum of ten classrooms and collect the data of remote 
students who should be active in remote learning and record the number of students they observe.   
  
The definition of an engaged student used by the administrative observers is: 

! Engage in discussion (verbally or through the chat),  
! Shows visual signs of listening,  
! Ask questions, clarifications or seeks out information,  
! Responds to checks for understanding by visual or verbal means 

 
Total Number of 

Remote Students  
Number of Remote  
Students Engaged  

Percentage of Remote 
Student Engaged 

April 12th -  
May 7th 2761 2166 78.4% 



 

 


